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Advancing Partners & Communities, RFA No. GH-027 
Sustaining Health Facility Improvements in Sierra Leone 

Date: June 21, 2018 
Subject:  Answers to Questions 

1 Question:  From page 9: In one part of the 
RFA, it states that the assessment will be done 
by JSI and provided to selected grantee: This 
information will be packaged into facility 
summaries which will be provided to the 
selected grantee(s) selected through this RFA 
process and which will be utilized to help the 
grantee “hit the ground” running. 

But further down in Key Activity 1.1, RFA 
states: JSI will lead. We anticipate that the 
selected grantee will have completed all 
components of the assessment by the time this 
RFA process is resolved. 

The question is whether the applicant is 
expected to perform the assessment of the 70 
facilities or whether this assessment will be 
provided by JSI. 

Answer: The results of the facility 
assessment mentioned on page 9 (“Pre-
RFA Activities conducted by JSI”) 
correspond with Activity 1.1. JSI, through a 
local company, has completed the 
assessment and will provide the results of 
this assessment to the selected grantee 
after a selection is made. 

2 Question:  From page 9: Qualitative interviews 
will also be held with the three DHMTs to 
determine current activities related to 
maintenance and with selected FMCs to 
provide more in-depth information on FMC 
roles and activities since the end of the PERHS 
program.  

Is this expected to be done as part of survey 
by the grantee?  Are the guiding questions 
developed? 

Answer: Page 9 refers to qualitative 
interviews that were completed as part of 
the above mentioned facility assessment 
of the 70 sites. The selected grantee is 
expected to use the results of this 
assessment when starting the initial 
engagement at the facility, community and 
DHMT levels. 
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3 Question: As part of the Key Activity 3.3: 
There may be significant repairs that cannot 
be accomplished by FMCs/local communities 
or DHMTs/DCs to ensure facility systems are 
operational as per MOHS WASH and IPC 
minimum standards. Examples include 
submersible pumps, parts for solar systems, 
etc. Costs for these significant repairs are 
currently not included in the scope of this RFA, 
although this might be revisited at a later 
stage. 
 
Could you give a budget threshold to define 
more specifically what constitutes a 
’significant repair’?  Will this be revisited 
following JSI’s facility assessment, or is this 
something for the grantee to advise JSI during 
the program’s lifespan? 
 

Answer: At this stage, we cannot define 
the budget amounts that might be needed 
to address ‘significant repairs’, either per 
site or overall. These repairs will be 
identified from the findings of the facility 
assessment, as well as during the early 
stages of the implementation phase of the 
program. “Significant repairs” will be 
determined on an ongoing basis through 
the dialogue between the selected 
grantee, community representatives, 
DHMTs and JSI.  
 

4 Question: From page 33: SA 1 and SA3; it 
appears that we primarily will be working with 
existing groups, but are we also expected to 
set up new groups, and if this is the case, are 
we expected to develop our own tools to 
establish new VSG/VSLAs? 
 

Answer: It is the Applicant’s responsibility 
to propose the process and tools for 
establishing new groups. It is preferable 
that these build upon internationally 
accepted, evidence-based tools and best 
practices; and that they consider the 
specifics of previous experiences in Sierra 
Leone, particularly through USAID. 

   
 


