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Advocacy Goals and Objectives

Goals

When determining a goal for policy advocacy keep in mind the following 4 parts:
1. Who:  the decision-making institution with the power to take action on your advocacy issue

2. What:  the change you would like to see relative to your advocacy issue.

3. How:  the specific action the decision-making institution can take to accomplish the change

4. When:  a time frame for the action to occur (depending on the advocacy effort).

Remember, the Goal responds to the problem statement.
For example:

The Ministry of Health will make funds available for Ebola survivor specialized health services by creating a new line item in the national health budget in time for 2018 fiscal year.

Objectives
Your Advocacy Plan may contain various objectives related to meeting just one Goal.  Objectives are actions you want someone else, such as a decision-maker to take.

There are three elements of an Advocacy objective.
Who:  which specific decision-maker or key stakeholder you want to take action

What:  what action the decision-maker should take

When:  a time frame for the action to occur

Remember:  The Objectives respond to the advocacy issues.
For example:
Madame. Secretary General will include the need for $2 million in funding for Ebola survivor specialized health services in the speech she prepares for the Minister to give to parliament on October, 15, 2017.
When you write Objectives, make sure they are SMART Objectives

S - Specific

M- Measurable

A- Achievable

R- Relevant

T- Time-based

Advocacy Activities are actions that YOU or YOUR ORGANIZATION will take.

