Advocacy

Handout #7


Selecting Advocacy Activities

Advocacy is all about communication.  Asking the following questions before you take action, will help to make sure that the advocacy activities you plan to do will be effective.

· Will the activity address the decision-maker’s key interests?

· Will the activities catch the interest of our decision-makers and/or their influencers?

· Will the activity lessen the influence of any opposing groups or counter their messages?

· Do we have the expertise and resources to carry out the activity?

· What upcoming events, significant dates or government decision could be opportunities for mobilization and advocacy?

· Does the activity pose any risk to our organization?

Do you have the necessary Advocacy Resources available?

· Staff:  what type and how much staff time and expertise will be needed to carry out your desired activities?

· Partners:  will you need the expertise of resources of partners to successfully implement an activity?

· Costs:  What are the costs associated with these activities?

· Timeline:  when should the activities be conducted?  How long will they take?  Is there a particular time that they should take place (e.g. to coincide with a day of observance or political process)?

